
Bethel Hill Charter School 

Minutes of Bethel Hill Charter School Board of Directors 

December 10, 2015 
  
The mission of Bethel Hill Charter School is to lay the foundation for individual excellence.  The vision of Bethel 

Hill Charter School is to work in partnership with staff, families, and community to promote high standards for 

academics and character.  This is accomplished in a safe, positive, multicultural environment. 

 

Board present: Joe Berryhill, Suzanne BeShears, Terri Cates, Kristy Horner, Glenn Martin, Deana Russell, 

Donald Wilson  Absent: Stan Crews, Bryan Moore    Administration present: Steve Hester   Staff present: none  

Public Present: none   

 

Joe Berryhill, Chairman of the Board, called the meeting to order at 7:14 pm. 

Prayer was given by Glenn Martin.  Mission statement was read by Kristy Horner. 

 

The November Meeting Minutes were reviewed.   Deana Russell motioned to approve the minutes with one 

correction in board present and absent list.   Glenn Martin seconded the motion.  All members were in favor.   

 

Public Input: none 

 

Old Business: Budget Update: Fund Balance Appropriated includes adjustments in funds needed for current 

school year.  Adjustments were reviewed.  No major expenditures currently or expected.     

 

Old Business: Employee Bonus Discussion:  In the state budget, $80.42 per student was earmarked by the state 

for staff bonuses.  Charter schools are not required to pay the bonuses or to follow the state guidelines if paying 

bonuses.  Discussion was held on how to disperse the bonuses due to the fact that $80.42 per student does not 

cover the full suggested bonus amount ($750) for all Bethel Hill Charter School employees.  This is due to the 

fact that our school has chosen to employ more than the allotted staff in order to keep classroom sizes smaller.  

Suggestion was made to take the total amount earmarked for bonuses and divide it evenly among the staff.  This 

would result in a bonus in the amount of $545.22 per employee.  Payroll taxes (FICA) will be an additional cost to 

BHCS.  A bonus letter explaining the reasoning behind the bonus amount will be drafted for employees.  Terri 

Cates motioned to pay bonuses to employees in the amount of $545.22, splitting the total amount designated by 

the state among all employees.  Kristy Horner seconded the motion.  All members were in favor.   

 

Old Business: Form 990 Board Approval:  Board members received an electronic copy via email.  Form 990 

was reviewed and discussed.  Board treasurer, Donald Wilson, has reviewed form 990 and approved.  A motion to 

approve Federal Income Tax Return Form 990 was made by Suzanne BeShears.  Motion was seconded by Deana 

Russell.  Form 990 was signed by board treasurer, Donald Wilson. 

 

New Business: Teacher Resignation: Angela Barker has turned in a letter of retirement due to health issues 

effective Feb. 1, 2016.  After illness last school year, she has been in good attendance with the exception of a few 

doctor appointments.  Jean Clayton will be the interim teacher, finishing the school year.  Discussion was held on 

current Separation Benefit Policy.  Due to Mrs. Barker’s illness last school year requiring a major hospital stay, 

she has exceeded the absence limit.  An appeal has been made.  Due to the illness being beyond employee’s 

control and the good attendance record since then, board members are in agreement to accept appeal.  Suzanne 

BeShears motioned to grant a waiver to Mrs. Barker to receive the Separation Benefit as long as no more than 3 

absences occur in the last 20 days preceding the separation.  Glenn Martin seconded the motion.  All members 

were in favor.   

 

New Business: Budget Committee Report:  Committee reviewed possible future changes that were presented at 

November meeting.  Top suggested changes to help with budgeting issues include elimination of sixth grade due 

to low enrollment in 4 out of last 5 years, possible elimination of some step-up classes (academic growth data will 

be consulted along with teachers), and possible changes to current health insurance program. 

 



New Business: Budget Balancing Strategies: Presented strategies mentioned in Budget Committee Report were 

reviewed and further discussed. 

 

New Business: Sixth Grade Future:  Board members heavily weighed benefits of housing a sixth grade at 

Bethel Hill Charter School verses the costs and cons to it.  After much discussion, board members are in 

agreement that Bethel Hill has been blessed with the opportunity to offer sixth grade for a number of years since 

Roxboro Community School added sixth grade.  In four out of the last five years, our sixth grade enrollment has 

been lower than what is required to “break even” with expenses.  Due to the rising cost of running a school and 

not being able to increase revenue, the cost of running a half-full or lower classroom is becoming a budgeting 

issue.  Board members also discussed the pros and cons of a sixth grader remaining in an elementary school 

verses moving to the middle school setting.  Board members debated which setting better prepares a child for the 

coming future.  After much debate, board members were in agreement that they hate to eliminate sixth grade but 

feel it would be best for the school as a whole and the students.  Glenn Martin motioned to eliminate sixth grade 

beginning with the 2016-2017 school year.  Motion was seconded by Donald Wilson.  All members were in favor. 

 

Other Business: none 

 

Announcements:  
● Board Meeting: Thursday, January 21, 2016 at 7 pm  

● Board Retreat Date Changed to Friday, July 29, 2016 

 

Deana motioned for the meeting to be adjourned.   Donald seconded the motion.  All members were in favor.  

Meeting was adjourned at 8:48 pm. 


